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IN REPLY REFER TO

AGAM-P (M) (1 Feb 67) FOR OT 3 February 1967

SUBJECT: Operational Report - Lessons Learned, &45th Surgical Hospital (MA)

l. Forwarded as inclosure is Operational Report - Lessons Learned,
45th Surgical Hospital (MA) for quarterly period ending 31 October 1966.
Information contained in this report should be reviewed and evaluated by
CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in accordance
with paragraph 6c and d of AR 1-.19, Evaluations and corrective actions
should be reported to ACSFOR OT within 90 days of receipt of covering
letter.
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2. Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%//éMm

1 Incl KENNETH G. WICKHAM
als . Major General, USA
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DEPARTMENT OF THR ARMY
45TH STRGICAL HOSPITAL (MA)
APO 96256

AVCA MB-GD-SC 5 November 1966

SUBJECT: Operational Report for Quarterly Period Ending 31 Ootober 1966,
(RCS CSFOR-65)

TOs Commanding Officer
68th Medical Group
APO 96491

.

SECTTON I
SIGNIFICANT ORGANIZATION ACTIVITI™S

1. Preparation for overseas movement, This hospital was atlnged for
oversess movement nt Fort Sam Houston, Texas, under the control of the
67th Medical Group, The on-station date was 1 June 1966, at which time
approximately 88% of the authorized personnel had joined. The unit was
designated by The Surgeon General, as the first medicnrl unit to utilize
Medicnl Unit Self-Contrined Transnortable (MUST) equipment. For this reason
much of the months of June, July snd August were utilized in acouiring,
inspecting, pncking, ~rranging, and becoming acnuainted with the MUST
equipment. Both technical and administrative training was oconducted in
garrison and in the field. A more detmiled account of the training performed
is related below. The equipment readiness dnte (ERD) was established as 12
August and the personnel rendiness date (PRDj was 31 August 1966. Both
dates were mgt successfully with the exception thst the inflatable elements

of the MUST enuipment were found to have a manufacturing fault and were not

gshipped with the unit enruipment.

Incl 1
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2, MUST (Medioal Unit Self-Contmined Transportable] The Army Msdical

Service's new field hospital, the MUST concevt incornorstes the modern "zJ
technological advances in shelter and enuipment. The MUST enruivment .

oonsists of three basic elements, the expandable unit, the inflateble

-

unit and the utility pack.

a. The expandable units ere of air frame construction which are
transported in a folded configuration. This organization has five of these
expandables which expand to provide three operating rooms, a unit to
provide sterile supplies, and a medical laboratory.

b. The inflatable elements are of collapsible material,air
inflated and comnected to form various sizes of ward shelters.

o. The utility paock consist of a gas turbine engine and provides
electrical power, air conditioning, heat, compressed air and water to both
the inflatable and expandesble elements,

3. Movement Overseas, The organizational enuipment was transworted
by rail from Fort Sam Houston to Beaumont, Texas, where it was ship-loaded
and departed Beaumont on 30 August 1966. The enuipment arrived in-country
on 20 October 1966, The main body, oonsisting of 96 personnel deverted
Fort Sam Houston by commercial aircrsft on 9 September and arrived at
Oakland Army Terminal the same day. Shipment to RVN was on the USNS
Geiger, which arrived on 4 October 1966. The main body was transported
to Long Binh and joined the 30 personnel of the advance party who had arrived
on 15 Soptember 1966, The unit arrived in-country at almost 100% of T0&E
strength, The organization was staged in an area adjacent to Headquarters

68th Medical Group.

Incl 1




a. Fersomnel
At the present time versonnel of the uni{ are assisting in
3 preparing the ares o be ccoupied at Tay Ninh, Headnuarters of the 196th
light Infantry Brigade, In addition to the TOE personnel strength, this
unit was authorized a MUST maintenance team consisting of one Warrent
Officer and 7 enlisted mer and a Project Officer (ITC, MSC) from the
MOST Project Office, Office of the Surgeon Genersl., Three civilian
representatives from the Garrett Corporation comnlete the maintenance
oapability of the unit., All authorized personnel svmces are filled
with the exception of one Medicel Iab SP 92B40Q E-6 and a SR Power Pack
SP 52020 =-5.
b. Eouipment
This unit has on hand all authorized major items of
equipment, With the exception of one expandable unit, all MUST equip-
ment was shipped relatively undamaged. The one unit that was damaged, an
operating room, can be repaired without difficulty. The inflatable
elements were air transported and arrived in two increments and without
damage, One four-section unit was erected in the staging area and found
to be highly satisfectory insofsr as retnining air support. A probiem
wag found in the sectional reterining straps which will be remeired.
¢. This hospitel is scheduled to become operrtional sbout 15
November 1966.

4. Treining during the revorting period, Duwring August 1966, this

organization prrticipated in 8 days of unit trerining in preparation for
overseas movement. The remrinder of the month wes utilized for POM lenves
and packing equirment. In Sevtember and Ooctober twenty five days were

b
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spent in movement of the unit from Fort Sem Houston to RVN. The unit has
been in the vresent locetion swaiting movement to permnnent site since

4 Ootober 1966, A ausrtering prrty of 38 personnel were transported to
Tay Ninh on 1% Ootober 1966 to amsist the engineers in preparing the site
for ocoupation,

SECTIN II
Part 1
OBSERVATIONS (LESSIONS LEARNED)

! Item: Iogistios - Overseas shipment of Red Disc TAT supplies and equipment.
Disoussion: All personnl clothing and equipment of the main body (96
personnel){were packed and arranged with the assumption that the Red Disc
TAT suprlies and eauipment would be nocessible to the personnel immediately
upon arrival in RVN. Unfortunetely, thnrt did not occur, All Red Disc TAT
wns shipped aborrd enother vessel, the SS Gopher Strte, whioh nrrived in-
country a week nfter the mnin body.

Observotion: The non-svnilnbility of the Red Diso TAT onused difficulties
because of the lack of necesssry supnlies and personnl clpthing and eauipment.
a9, Item: Iogistics - Eruipment Packing List
Disocussion: After receipt of the Red Disc TAT, difficul'ty was experienced
in locating necessary supvlies and equipment in the 147 wontainers. The:
packing list were incompleic o that locations of certairs items were unknown.
In many cases, the packing “in: Jere grossly innccurate.
Observations: It was observed that had there been acoura.te and complete
packing 1list the required suppiies and equipment ocould ha've been obtained
much easier and quicker, thereby nllowing for more produs tive time.
3 Item: Logistics ~ Nonavailability of WABTOC package.
Diacussion: The WABTOC p~cknge for this orgmnization heg not nrrived

4
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. in country. Thnt equipment was shipped aboard the SS Golden State which

vas recently involved in a collision with another ship in Manila harbor.
The arrival dnte is estimnted to be 9 November 1966,
Observrtion: This unit hns been lomned ten teat kits (GP medium) to
oconstruct for troop housing. However, not enough tent kits are avnilable
and the movement of the mnin body to the hospitnl site is nredicnted on
the construction of five GP large tent kits. These supplies ~re contrined
in the WABTOC pncknge nbonrd the SS Golden Stnte.
SECTION II
Part 2
RECOMMINDATIONS
1. It is recommended thnt units prepnring for overseas movement to
RVN be iuformed of the following:
~ 0+ Units should prepare Yellow Diso TAT supplies and equipment / i
and personal clothing nnd equipment with the agssumption that their Red ‘
Disc TAT may not be shipped with the main body. i
b, Prevore detailed nacking list of every contniner for the use
of the unit steff upon rrrival in-cowmtry. g
2, It is recommended th~t the WABTOC pncknge for each unit be shipned
to the oversens comm~nd on unit's ¥RD so rs to rrrive in-country on or

before the date of arrivrl ¢f the unit. This sction would eliminate

the problem currently facing 1iais unit.

. , .
HLAA fj( A ‘:%

CHARTFS M. IYON ‘
Commnanding
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AVCA MB-GD=PO (5 Nov 66) 18t Ind
SUBJECT: Operatic -2l Raport for Quarterly Period Ending 31 October 1966,
(RCS L. o¥.65) 45TH SURGICAL HOSPITAL (MA) AP0 96256

HEADQUARTERS, 68th Medisal Group, APO 96491 11 November 1966
TO: Commanding Officer, 44th Medical Brigade, APO 96307

1« Concur in recommendation that unit desigrate essential equipment
and personal clothing as yellow TAT so that they will have necessities prior
to arrival of RED TAT,

2, Concur in recormendation that units prepare their documentation and
loading plans in sufficient detail to enable them ready access when equipment
arrives.

3. WABTOC eguipment should arrive conourrently with TOE equipment and
vehicles, or shortly thereafter., This enables unit to have trained drivers
and transportation to move this equipment and sufficient personnel are
available to guard the equipment to prevent pilferage,

e

Colonel, MC '
Commanding
DISTRIBUTION:
4~C0 44 Med Bde
21-ACSFOR DA)
1=18t Log Comd)

(1~Surgeon, USARV)

(1-Historian, 44 Med Bde)
2-AOSFCR, DA, Washington, D,C. 20310
1-CINCUSARPAC, ATTN: GPOP-MH APO 96558
3.CG USARV ATTNs AVC-ZE! APO 96307
1-C0 USASC Saigon, APO 96307
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o AVCA-MB-PO (5 Nov 66) 2nd Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 Ootober 1566,
(KCS CSFOR-65) {

HEADQUARTERS, 44th Medical Brigads, APO 96307, 24 November 1966

TO0: Commanding General, ist logistical Command, ATIN: AVCA~GO-0, APO
96307

1. The 45th Surzical Hospital arrived in country on 4 October 36,
and became operational after the enc of this report period, therefore
unit was non-operational for 27 days during the report period.

, 2. Reference Section II, Part I, Item 2, basic report. The pack-
3 ing lists are the responsibility of the host unit preparing the organi-
1 zation for shipment in conjunction with the unit. Copies of all pack-

ing lists and container numbers are essential to be hand-carried by the
supply officer,

3. Reference Section II, Part I, Item 3, basic report. Sufficient
lumber was loened by the construction engineers to construct the five
(5) GP large tent frames and floors.

4, Concur with recommendations of the hospital commander, and com-
ments contained in 1st Indorsement.

FOR THE COMMANDER:

ogent
| Iynx 898 W %
jor, MG

Adjutant




AVCA GO=0 (5 Nov 66) 3dInd

SUBJECT: Operational Report for Quarterriy Period Ending 31 Octdber
1966 (RCS CSFOR=65)

Headquarters, lst Logistical Command, APO 96307 2 8 NOV 1966

TO: Deput:ér Commanding General, United States Armmy, Vietnam, ATIN: AVHGC-DH,
APO 96307

1« The Operational R - Lessons learned sutmitted by the 45th MASH
for the quarter ending 31 966 is forwarded herewith,

2, Concur with the basic report as modified by the comments contained
in the preceding indorsements., The report is considered adequate.

FOR THE COMMANDER:

TEL: LYNX 782/930
GLenn

1 Incl Capt,
as
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AVIGC-DH (5 Nov-66) hth Ind
SUBJECTs Opergtioml Report-Lessons Learned for the Period End
31 October 1966 (RCS CSFOR-65) *

NEADQUAKTERS, UNTTED STATES ARMY VISTHAM, AFO San Pramcisco 96307177 """

TO: Commander in Chief, United States Ammy, Pacific, ATTN: GFOP-OT
APO 96558 '

1. This headquarters has reviewed the Operational Report-lessons
learned for the period ending 31 October 1966 from Neadquarters, L5th
Surgical Hospital as indorsed,

2, Pertinent comments are as followss

a. Refercnce Parsgraph 1a, Part 2, Section II, Page 5: Con-
cur. Unit should designate essential equipment and personsiiclothing
as Yellow TAT so that they will have necessities in the event that
the Red TAT is not on the same ship or delayed for some reason,

b Reference Paragraph 2a, Part 2, Section II, Page 5: Con-
cur. It is essential that packing list be accurate and detailed tc the
extent that the unit can readily identify their equipment upon arrival
in RVN, Primary interest for proper identification rests with the unit.

c. Reference Paragraph 3, Part 2, Section II, Fage 53 Non-
concur with recommendation as stated, Concur with paragrarh 3, 1st
Indorsement. If WABTOC packages arrive shead of the unit, additionsal
problems could be created by a location diversion or change of mission.
Uncontrollable accidents, such as vessel collisions, mst be coped

with by expedients,

YOR TNE COMMANDER: % %ﬁ
IOHN J PrROCTOR

Coptain . AGC
Asst Adjutant Genera
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aPoP-or (5 Nov 66) bth Ind

AUBIECT: Operatifonal Report-Lessons learned for the Period Ending
31 October 1966

HQ, 1S ARMY, PACIFIC, APO San ¥rancisco 96558 14 JAN o=~

T01 Assistant Chief of Btaff for Force Development, Department of the
Am. ""mmﬂ. D, c. 30310 ’

This headquarters concurs in the basiec report as indorsed.
FOR THE COMMANDER IN CHIEF:

L. L., CHAPPELL
MAJ, AGC
Asst AG
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